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Minutes of December 14, 2021
Record of Proceedings

Regular meeting of the Washington Township Board of Trustees was held at the Washington Township Administration Building, 6200 Eiterman Road, Dublin, Ohio, on December 14, 2021, at 6:00 p.m.  Meeting was called to order by Mr. Charles Kranstuber, Chairman, and the meeting opened with the Pledge of Allegiance.  

Roll call – 
Mr. Charles Kranstuber, Chair – Present 



Mr. Jan Rozanski, Vice Chair - Present




Ms. Denise Franz King, Trustee – Present 

Sheriff’s Report:

Deputy Burton Haren with the Franklin County Sheriff’s Office was present to give the report.    
Mr. Kranstuber introduced and moved the adoption of the following Resolution:

Resolution Concluding Employment: 

RESOLUTION CONCLUDING JARROD R. GORDEN’S EMPLOYMENT AS A PART-TIME FIREFIGHTER / EMT-B

WHEREAS, the Board of Township Trustees of Washington Township hired Jarrod R. Gorden on October 29, 2020; and

WHEREAS, the Board of Trustees for Washington Township recognizes that despite several performance conversations and four different mentors to guide Jarrod R. Gorden through the part-time firefighter mentorship program, he was unable to complete the program.

WHEREAS, the Board of Trustees for Washington Township recognize the Fire Chief, along with the Assistant Fire Chief, had a conversation on Monday, November 15, 2021 informing Jarrod R. Gorden of his progress in the program who, then decided to resign his position in lieu of termination.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby approves ending the employment of:

Name:


Jarrod R. Gorden

Position / Department:
Firefighter / EMT-B / Fire

Classification:

Part-Time

Effective date:

November 15, 2021

SECTION 2:
Jarrod R. Gorden is not eligible for rehire;

SECTION 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

SECTION 4:
All prior legislation, or any parts thereof, which is/are inconsistent with this Resolution is/are hereby repealed as to the inconsistent parts thereof.

Mr. Rozanski seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021.
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Append #001

Resolution Concluding Employment: 

Ms. King introduced and moved the adoption of the following Resolution:

A RESOLUTION CONCLUDING DOMINIC M. WOO’S EMPLOYMENT AS A PART-TIME FIREFIGHTER / EMT-B

WHEREAS, the Board of Township Trustees of Washington Township hired Dominic M. Woo on October 29, 2020; and

WHEREAS, the Board of Trustees for Washington Township recognizes that Dominic M. Woo has communicated his intention to resign for personal reasons.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby approves ending the employment of:

Name:


Dominic M. Woo

Position / Department:
Firefighter / EMT-B / Fire

Classification:

Part-Time

Effective date:

November 30, 2021

SECTION 2:
Dominic M. Woo is eligible for rehire; 

SECTION 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

SECTION 4:
All prior legislation, or any parts thereof, which is/are inconsistent with this Resolution is/are hereby repealed as to the inconsistent parts thereof.

Mr. Rozanski seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021.
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Append #002

Resolution Concluding Employment: 

Mr. Rozanski introduced and moved the adoption of the following Resolution:

A RESOLUTION CONCLUDING MICHAEL W. HARLOR’S EMPLOYMENT AS A FULL-TIME LIEUTENANT / PARAMEDIC

WHEREAS, the Board of Township Trustees of Washington Township hired Michael W. Harlor on August 12, 2003, and

WHEREAS, the Board of Trustees for Washington Township recognizes that Michael W. Harlor has communicated his intention to resign to pursue other employment.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby approves the resignation of:

Name:


Michael W. Harlor

Position / Department:
Firefighter / Paramedic / Fire

Classification:

Full-Time

Effective date:

December 10, 2021

SECTION 2:
Michael W. Harlor is eligible for rehire; 

SECTION 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

SECTION 4:
All prior legislation, or any parts thereof, which is/are inconsistent with this Resolution is/are hereby repealed as to the inconsistent parts thereof.

Ms. King seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021. 
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Append #003

Resolution to Promote:

Ms. King introduced and moved the adoption of the following Resolution:

RESOLUTION TO PROMOTE EVAN A. DEGIRALOMO TO FULL-TIME PROBATIONARY LIEUTENANT / PARAMEDIC
WHEREAS, Washington Township provides fire suppression and prevention and emergency medical services to its constituents, and;

WHEREAS, a need to fill a vacancy, occurring on December 10, 2021, in the position of Lieutenant / Paramedic, and;

WHEREAS, to adequately provide services, it is necessary to fill the vacancy in the position, and;

WHEREAS, the appointment is being recommended by the human resource manager, fire chief and township administrator; 
NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TOWNSHIP TRUSTEES OF WASHINGTON TOWNSHIP, FRANKLIN, DELAWARE, AND UNION COUNTIES, OHIO THAT:

SECTION 1.  
The Board approves the promotion of:

Name:

Evan A. DeGiralomo

Position:
Probationary Lieutenant / Paramedic

Classification:
Uniformed Full-Time Non-Exempt 

Salary:

$102,521.44 annually

Effective date:
January 8, 2022

SECTION 2.  
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

SECTION 3.  
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Rozanski seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021. 
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Append #004

Resolution Approving Township’s 457 Plan Third Party Administrator: 

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

A RESOLUTION APPROVING A CHANGE IN THE TOWNSHIP’S 457 PLAN THIRD-PARTY ADMINISTRATOR TO TRINITY PENSION CONSULTANTS AND AUTHORIZING THE TOWNSHIP ADMINISTRATOR TO EXECUTE ALL DOCUMENTS NECESSARY TO MAKE THIS CHANGE

WHEREAS, in technical terms, a 457 Plan is a defined contribution plan for governmental employees that is governed under Section 457(b) of the Internal Revenue Code and commonly known as a governmental deferred compensation plan; and 

WHEREAS, under a 457 Plan, public employees contribute pre and/or post-tax money each payday into a custodial trust account set up for them by the 457(b) Plan, and invest that money, so that it can grow tax-deferred; and

WHEREAS, Pension Design Group currently serves as the Township’s 457 Plan Third-Party Administrator.  In this role, Pension Design Group only processes Qualified Domestic Relation Order (QDRO); and 

WHEREAS, the Township has been working with BCG Financial Services to look for savings in the Township’s 457 Plan; and

WHEREAS, BCG Financial Services recommends the Township switch third-party administrator services from Pension Design Group to Trinity Pension Consultants.  In addition, starting January 1, 2022, BCG Financial Services will pay the new third-party administrator fees out-of-pocket.  The Township anticipates this will result in saving plan participants 0.05% annually (5 basis points); and 

WHEREAS, no other changes are being made, at this time, to the Township’s 457 Plan.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby approves changing Washington Township’s 457 Plan Third-Party Administrator to Trinity Pension Consultants.

SECTION 2.
The Board of Trustees hereby authorizes and directs the Township Administrator to execute all documents necessary to change Washington Township’s 457 Plan Third-Party Administrator to Trinity Pension Consultants. 

SECTION 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision-making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

SECTION 4:
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Rozanski seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021. 
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Append #005

Resolution to Execute 2022 Information Technology Project Contract:

Mr. Rozanski introduced and moved the adoption of the following Resolution:

A RESOLUTION AUTHORIZING AND DIRECTING THE TOWNSHIP ADMINISTRATOR TO EXECUTE A 2022 INFORMATION TECHNOLOGY PROJECT MANAGEMENT, ENGINEERING, SYSTEMS ADMINISTRATION, AND DESKTOP SUPPORT SERVICES AGREEMENT WITH COMPUCORP/MAXTECH FOR AN AMOUNT NOT TO EXCEED $198,300.00 FOR THE PERIOD 1/1/2022 THROUGH 12/31/2022.

WHEREAS, the Board of Trustees understands the importance of utilizing technology for the efficient delivery of public services, while also maintaining the confidentiality and security of privileged information; and

WHEREAS, Washington Township implemented a multi-year phased plan to upgrade servers, hardware, software, licensing and firewalls to modernize and update various Township IT related systems; and

WHEREAS, CompuCorp has been providing the Township these services, and the Township has been pleased by the progress made and services provided; and

WHEREAS, the Board of Trustees of Washington Township now wants to enter into a new Agreement with CompuCorp for the period of January 1, 2022 through December 31, 2022.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby authorizes and directs the Township Administrator to execute an Agreement with CompuCorp for information technology managed services (as set forth in the scope of services).

SECTION 2:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision-making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

Mr. Kranstuber seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021. 
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Append #006
Contract for Wenning Strength Depot for Fitness Training:

Over the past several years the Township has worked with Matt Wenning of Wenning Strength Depot, to provide fitness training to our employees. The department has benefited through a reduction in BWC claims and injuries. Mr. Wenning works with crews every Thursday from 8:00 a.m. – 12:00 p.m., rotating through each station, training firefighters on strength training, nutritional counseling, metabolic needs assessment, and injury prevention patterns. His expertise not only guides the training sessions, but also assists firefighters that have experienced a previous injury with rehab exercises.   
Recommendation  

Motion to authorize the Township Administrator to enter into an agreement with Wenning Strength Depot to provide fitness training and support for department members. The agreement shall not exceed $4,000 per month effective January 1, 2022, and ending June 30, 2022. This agreement may be renewed for additional one-year terms, at the consent and written agreement of the parties.

Resolution to Execute Agreement with Wenning Strength Depot:

Mr. Rozanski introduced and moved the adoption of the following Resolution:

A RESOLUTION AUTHORIZING AND DIRECTING THE TOWNSHIP ADMINISTRATOR TO EXECUTE AN AGREEMENT WITH WENNING STRENGTH DEPOT TO PROVIDE STRENGTH TRAINING, NUTRITIONAL COUNSELING, METABOLIC NEEDS ASSESSMENT, AND INJURY PREVENTION STRATEGIES TO THE WASHINGTON TOWNSHIP FIRE DEPARTMENT, COST NOT TO EXCEED $24,000.

WHEREAS, the Board of Trustees recognizes the demands of the work and training requirements of Washington Township fire department personnel; and

WHEREAS, Wenning Strength Depot has provided coaching, strength training programs, and injury prevention strategies to fire department personnel for over 10 years; and

WHEREAS, Washington Township believes the coaching and mentoring regarding physical fitness and injury prevention has benefited the Township through a reduction in Bureau of Workers Compensation injury claims; and

WHEREAS, the Board of Trustees of Washington Township now wants to formalize a new agreement with Wenning Strength Depot through June 30, 2022.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby authorizes and directs the Township Administrator to execute an Agreement with Wenning Strength Depot to provide strength training, nutritional counseling and injury prevention strategies (as set forth in the agreement).

SECTION 2:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision-making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio. 

Mr. Kranstuber seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021.  
Noting:  This is a 6-month contract.  Chief Alec O’Connell will do research before extending future contracts and possibly finding a comparable service at a more reasonable rate.  
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Append #007
Resolution to Execute an Agreement with Champion City Media:
Ms. King introduced and moved the adoption of the following Resolution:

A RESOLUTION AUTHORIZING AND DIRECTING THE TOWNSHIP ADMINISTRATOR TO EXECUTE AN  AGREEMENT WITH CHAMPION CITY MEDIA FOR VIDEOGRAPHY, EDITING, AND PRODUCTION OF EDUCATIONAL VIDEOS, PUBLIC SERVICE ANNOUNCEMENTS AND PERSONNEL RECRUITMENT, COST NOT TO EXCEED $22,400.00.

WHEREAS, the Board of Trustees understands the importance of utilizing social media  and technology to provide public education, public safety and public service messaging, and to recruit the best candidates to the Township; and

WHEREAS, Melanie Amato was hired by Washington Township in 2021 to expand and enhance the Township’s communications strategy, and to develop a 2022 Communications Plan; and

WHEREAS, Washington Township initiated a trial agreement with Champion City Media in September 2020 to assess their expertise and skills; and

WHEREAS, the Board of Trustees of Washington Township now wants to enter into a new  agreement with Champion City Media for the production of 14 videos.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby authorizes and directs the Township Administrator to execute an Agreement with Champion City Media for videography, editing and production of educational videos, public service announcements and personnel recruitment (as set forth in the production contract).

SECTION 2:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision-making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

Mr. Kranstuber seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021. 
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Append #008
Resolution to Execute Agreement with Nobel Thorne Photography LLC:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

A RESOLUTION AUTHORIZING AND DIRECTING THE TOWNSHIP ADMINISTRATOR TO EXECUTE AN AGREEMENT WITH NOBEL THORNE PHOTOGRAPHY LLC FOR PHOTOGRAPHY SERVICES; INCLUDING TRUSTEE HEADSHOTS AND PORTRAITS, WTFD HEADSHOTS AND GROUP PHOTOS, EVENT PHOTOS, LOCATION PHOTOS AND TRAINING PHOTOS, COST NOT TO EXCEED $14,625.00.

WHEREAS, a new member has been elected to the Board of Trustees, and Township staff photograph updates were delayed due to Covid-19 and have not been updated in over four years; and

WHEREAS, Melanie Amato was hired by Washington Township in 2021 to expand and enhance the Township’s communications strategy, and to develop a 2022 Communications Plan; and

WHEREAS, Washington Township solicited Requests for Proposal (RFP) from interested firms to provide photography services to the Township; and

WHEREAS, the Board of Trustees of Washington Township now wants to enter into an agreement with Nobel Thorne Photography LLC for the provision of photography services to the Township.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
The Board of Trustees hereby authorizes and directs the Township Administrator to execute an Agreement with Nobel Thorne Photography LLC (as set forth in the agreement).

SECTION 2:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision-making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

Ms. King seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021. 
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Append #009
2022 Temporary Budget: 

Estimated Revenues

2022 estimated revenues are relatively flat in comparison to projections provided in the Tax Budget in summer 2021.  The exception to traditional revenue sources was notice that the Township received Federal ARPA funds in 2021 and also in 2022. A portion of the ARPA funds were received in 2021 ($53,005), and an equivalent amount is eligible for draw down in 2022.  The Township anticipates utilizing these funds for EMS supplies, an eligible expenditure under the grant guidelines. Additionally, the Township was awarded $1,500,000 in grant and loan funding from the Ohio Public Works Commission (OPWC) towards the Amlin Improvement Project.  The OPWC grant/loan funds are expected to be received and expended during calendar year 2022.  
	Estimated Revenues by Fund
	
	

	 
	2022 Tax Budget
	2022 Temporary Budget
	Percent Change between 2022 Tax Budget and 2022 Temporary Budget

	General Fund
	 $         1,584,966 
	 $                 1,509,123 
	-4.8%

	Motor Vehicle Fund
	 $                5,500 
	 $                        5,500 
	0.0%

	Gasoline Fund
	 $            130,000 
	 $                    125,000 
	-3.8%

	Police Fund
	 $                    -   
	 $                            -   
	0.0%

	Fire Fund
	 $       18,301,321 
	 $               18,131,973 
	-0.9%

	EMS Billing Fund
	 $            900,000 
	 $                    900,000 
	0.0%

	ARPA (2022) - NEW
	 $                   -   
	 $                      53,005 
	N/A

	OPWC - NEW
	 $                   -   
	 $                 1,500,000 
	N/A

	TOTAL REVENUES
	 $       20,921,787 
	 $               22,224,601 
	6.2%


The last certificate of estimated resources provided by the Franklin County Budget Commission included non-collection of four continuing fire levies during 2022 and those reductions are reflected in the estimated revenues for the Fire Fund.
Expenditure Appropriations

With regard to the General Fund, the most significant increase in appropriations is related to engineering, consulting, and construction costs associated with the Amlin area improvement project.  Approximately 60% of the current known costs will be apportioned to the General Fund, with the remaining 40% of those costs being apportioned to the Motor Vehicle and Gas Tax Funds and utilization of OPWC grant/loan funds.  Appropriations totaling $20,000 are included in the Police Fund should the township need to consider hiring special duty deputies for traffic control or special events.  Fire Fund appropriations have been adjusted since submitting the summer Tax Budget to account for 2022 salary and fringe increases and adjustments, projected capital outlays, and Firehouse/ESO software upgrades. The 2021 Sutphen Engine/Rescue approved on September 8, 2020 is expected to be delivered in 2022 at a cost of $655,000, and has been included in this budget.  
	Proposed Appropriations by Fund
	
	

	 
	2022 Tax Budget
	2022 Temporary Budget
	Percent Change between 2022 Tax Budget and 2022 Temporary Budget

	General Fund
	 $         3,504,250 
	 $                3,929,250 
	12.1%

	Motor Vehicle Fund
	 $              15,000 
	 $                     15,000 
	0.0%

	Gasoline Fund
	 $         1,101,600 
	 $                   971,600 
	-11.8%

	Police Fund
	 $              20,000 
	 $                     20,000 
	0.0%

	Fire Fund
	 $       22,945,400 
	 $              23,423,400 
	2.1%

	EMS Billing Fund
	 $         1,492,500 
	 $                1,495,000 
	0.2%

	ARPA (2022) - NEW
	 $                    -   
	 $                     53,005 
	N/A

	OPWC - NEW
	 $                    -   
	 $                1,500,000 
	N/A

	TOTAL EXPENDITURES
	 $       29,078,750 
	 $              31,407,255 
	8.0%


The Sutphen Pumper authorized on August 10, 2021 at an estimated cost of $537,000 remains an outstanding obligation.  It has not been reflected in the 2022 budget because we do not anticipate delivery until 2023, therefore this purchase will be reflected in the 2023 budget.
Resolution to Approve 2022 Temporary Budget:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

WHEREAS the levels of resources have been identified for the 2022 fiscal year, and

WHEREAS appropriate planning and consultation within the Township has been accomplished; and

WHEREAS the Township’s Fiscal Officer, Administrator and the Fire Chief are now prepared to present the 2022 Temporary Budget; and

WHEREAS the Township’s Fiscal Officer, Administrator and the Fire Chief have prepared the 2022 Temporary Budget Appropriations resolution;

NOW THEREFORE BE IT RESOLVED, that the 2022 Temporary Appropriations and Fiscal Operating, Capital and Debt Service Budgets of Washington Township, Franklin, Delaware and Union Counties, Ohio, for fiscal year 2022 as supported in the accompanying documentation and approved by the Trustees, Fiscal Officer, Administrator and the Fire Chief, to make expenditures within the projected income levels, provided that bills and payrolls shall be submitted to and approved for payment upon resolution of the Board; and

BE IT FURTHER RESOLVED, that the Fiscal Officer be instructed to incorporate the Temporary Budget Resolutions, and all supporting documents into the minutes and appendices of this meeting, and to file these materials with the official records of this Township.

BE IT FURTHER RESOLVED, that it is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

BE IT FURTHER RESOLVED that this Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Rozanski seconded the motion and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted December 14, 2021. 
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Append #010
Approval of 2022 Property and Casualty Insurance:
Mr. Ryan Keenan, with Keenan Insurance Agency was present to review the insurance coverage and increases with the Board of Trustees.  

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to authorizing payment of 2022 Property and Casualty Insurance Renewals, Cost Not to Exceed $131,000.  Motion passed.  
#2021.12.14.011










Append #011
Motion to Authorize Purchase of Vehicles:

The Washington Township Fire Department has a vehicle capital purchase plan that is continually reviewed for vehicle replacements based on need. Vehicles are typically retired when mileage, age, condition, hours, maintenance cost, etc. show the need. Currently, the Prevention Bureau is in need of two (2) vehicles. The first vehicle requested has been budgeted for in the 2022 capital plan and will replace a vehicle that was recently sold on GovDeals.com due to its condition. This makes the Fire Prevention Bureau short one vehicle. The second vehicle requested is a replacement for the vehicle that was involved in an accident on October 18, 2021 and was recently totaled by the at-fault’s insurance company. Due to the nature of hazards associated with fire investigations, we have been purchasing Ford F-150 pickup trucks for the Bureau. This keeps contaminates from fires isolated from the passenger compartment and allows the Inspectors to carry all the necessary lighting and tools needed to conduct investigations. These two (2) trucks would be purchased through a central Ohio fleet cooperative from Byer’s Automotive at a better than state bid price. Expected delivery of both vehicle is slated for March 2022.    

2022 Ford F-150 Pickup Truck


Each Investment: $31,814.00

Two (2) 2022 Ford F-150 Pickup Trucks  
Total Investment: $63,628.00

Motion:

Motion by Ms. King, seconded by Mr. Rozanski, to authorize the Township Administrator to approve the purchase of two (2) 2022 Ford F-150 pickup trucks through Byers Automotive, at a cost not to exceed $64,000.00.  Motion passed.  
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Append #012
Authorization to Purchase Stryker Power Cots:
The department currently has two medics equipped with Stryker Power Cots, purchased through various grant programs. An additional third power cot was approved by the Board of Trustees during the October 2021 meeting, with a delivery date expected in late spring 2022. These power cots assist with patient movement in and out of facilities along with a power lift component to load patients in the medic. These cots have proved to be more stable than the older manual cots, and they reduce the chance of lift injuries or potentially dropping a patient. As part of the EMS capital plan, we identified the need to equip all of our medics with this system. We have one medic vehicle that still needs to be upgraded to the Stryker Power Cots (after the preapproved cot from the October 2021 meeting is installed). The remaining cot to be approved has been budgeted for in the 2022 EMS capital budget; however, we have been notified that there will be a price increase beginning in January 2022. We can avoid paying the increased price if we order the remaining power cot in 2021. We would likely not receive and pay for the cot until summer 2022 and would then take it from the budgeted fund.   

Motion:
Motion by Mr. Kranstuber, seconded by Ms. King, to approve the purchase of a Stryker Power Cot from Stryker Medical, cost not to exceed $45,000. This purchase has been appropriated in the 2022 EMS Billing Fund, capital line item.  Motion passed.  
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Append #013
Motion to Approve Dormitory Renovation at Fire Station #92:
The Washington Township Fire Department Station 92, at 4497 Hard Road, is in need of a substantial repair to the dormitory. The moisture barrier used during the initial construction of the fire station in 1999 is no longer adequate to keep moisture out, and condensation from forming in the dormitory. This condensation has led to damp drywall and carpets and has left the dormitory with a foul odor. The station was tested for mold growth and fortunately was found to not have any mold present; however, the condensation issue has led to an unlivable and unhealthy condition for the firefighters to remain in. The dormitory has temporarily been relocated to the front of the station, in the conference room, until repairs can be made. It has been difficult to get contractors to quote the job due to the current labor shortages and economic environment, but the department has finally received two quotes. It is recommended that the Renier Custom Construction Company be selected based on their assessment and quote. Renier is proposing to remove the carpet, install closed cell foam insulation on the walls, replace the drywall, including the drywall above the ceiling level. They will also replace the ceiling tiles and install an epoxy floor. Renier would be able to start the renovation in mid-late January 2022. 

Renier Custom Construction Company Investment: $37,065.60

Motion:
Motion Mr. Kranstuber, seconded by Mr. Rozanski, to authorize the Township Administrator to enter into an agreement with Renier Custom Construction Company for a dormitory renovation at Fire Station 92, at a cost not to exceed $37,500.00.  Motion passed.  
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Append #014
Motion to Approve Dell 30 Day Tape Library:

Cybersecurity remains an ongoing concern to protect the Township against rogue actors who would attempt to infiltrate the Township’s servers and proprietary software for nefarious means.  Ransomware attacks are on the rise, and the Township has instituted a number of protocols to protect the Township against a rogue attack.  This includes providing training to identify suspicious e-mails, initiating test e-mails to identify training weaknesses, and establishing two-factor authentication to servers, firewall and back-up systems.  The Township is currently expanding two-factor authentication to desktop operating systems in order to further mitigate our potential risk and exposure.  

Ransomware attacks are becoming more sophisticated as rogue actors are finding ways to identify privileged users to infiltrate network operating systems to remove and/or encrypt backups to render them useless.  The Township has the opportunity to purchase a Dell 30-day tape library which would be housed with our primary server at Metro Data Center (MDC).  System activities are automatically saved on an individual tape drive each day.  Should a breach or ransomware attack occur, the Township would most likely not lose more than 1-2 days’ worth of data because it could be restored from an individual tape drive.  Ironically, physical back-up tape drives served as part of my employer’s system recovery plan early in my career in the 1990’s.  Over the years system back-ups have migrated to the cloud, but that has also created new vulnerabilities as threats have become more sophisticated.   The tape library provides the Township with an additional back-up and contributes to our multi-pronged approach to mitigate cybersecurity risk and exposure.
Motion: 

Motion by Mr. Kranstuber, seconded by Ms. King, to authorize the Township Administrator to purchase a Dell EMC Tape Library, 960GB SSD server hard drives usable for instant recovery, and acquire a 2019 Standard Server License, total cost not to exceed $35,000.  Motion passed.  
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Append #015
West Erie Realty Solutions – Preliminary Appraisals - Amlin Area Improvement Project:
On September 14, 2021 the Board of Trustees entered into an agreement with West Erie Realty Solutions to identify and appraise right-of-way and/or easements necessary to complete the Amlin Area Improvement Project. West Erie has completed the first phase of their work establishing the appraised value analysis, and proposed fair and reasonable compensation amounts for 27 parcels. If the owners agree to the proposed compensation offers, individual payments totaling $36,063 would be made by the Township to these property owners.

In an effort to keep the project moving, Mr. Richter authorized West Erie Realty Solutions to begin negotiations with the property owners based on the appraised values.  A spreadsheet showing the 27 total parcels and amounts is appended to the meeting minutes.  An example of an individual appraisal report has also been included.
Motion:

Motion by Ms. King, seconded by Mr. Rozanski, to ratify the Township Administrator’s approval of the proposed compensation offers and authorize compensation payments shown for the 27 parcels reviewed by West Erie Realty Solutions for Right-of-Way and Easements Related to the Amlin Area Improvement Project and Authorizing Payments Totaling $36,063.  Motion passed.  

#2021.12.14.016










Append #016
Bury AEP Lateral Lines Across Rings Road for Amlin Project:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, approving the estimated costs totaling $85,000 to bury the AEP lateral lines running south to north across Rings Road, related to the Amlin Area Improvement Project.   Motion passed.  





#2021.12.14.017









 
Append #017
Approve SWACO Local Government Briefing on Proposed Recycling Facilities:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, supporting SWACO’s intention to develop a public-private partnership for a new Regional Recycling Processing Facility.  Motion passed. 










#2021.12.14.018










Append #018
Approval of the Consent Agenda: 

Motion by Mr. Kranstuber, seconded by Ms. King, to approve the following consent agenda items as presented:  
· Meeting Minutes of October 26, 2021

· Meeting Minutes of November 9, 2021

· Meeting Minutes of November 16, 2021

· Bills:  November 15, 2021

$     73,516.24

· Bills:  November 30, 2021

$   149,895.65
· Electronic Payments:  November 2021
$1,288,404.28

· Medical Payments:  November 2021
$   289,120.48

· Transfers:  October 2021

$     35,000.00
· Payroll:  November 12, 2021

$   491,515.95
· Payroll:  November 26, 2021

$   415,869.59
· Payroll:  Monthly December 3, 2021
$       9,898.57

· Payroll: December 10, 2021

$   490,109.72

· Month End Report for October

Motion passed.








#2021.12.14.019










Append #019
Standard Year End Resolutions:

Trustees Compensation:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to adopt the resolution accepting maximum compensation allowable by law for the Township Trustees established by the Ohio General Assembly and published in the Ohio Revised Code for individual Township Trustees for and during the year 2022.  Motion adopted December 14, 2021. 





#2021.12.14.020










Append #020
Township Fiscal Officer Compensation:

Motion by Mr. Rozanski, seconded by Ms. King, to adopt the resolution accepting maximum compensation allowable by law for the Township Fiscal Officer established by the Ohio General Assembly and published in the Ohio Revised Code for individual Township Fiscal Officer for and during the year 2022.  Motion adopted December 14, 2021.



#2021.12.14.021










Append #021
Benefits:

Motion by Mr. Kranstuber, seconded by Ms. King, to adopt the resolution declaring eligibility of Elected Officials to receive health insurance benefits and to provide any/all benefits offered by Washington Township to the newly elected officials and Township Trustees and the Fiscal Officer for and during the year 2022 per the Ohio Revised Code.  Motion adopted December 14, 2021.













#2021.12.14.022












Append #022
Appointing Members to Zoning Appeals & Zoning Commission Boards:

Mr. Kranstuber moved to adopt the resolution appointing members to the Washington Township Board of Zoning Appeals & Zoning Commission Boards as follows:  

· Ms. Rebecca Princehorn is reappointed secretary, treasurer, ex officio, of the Zoning Appeals effective January 1, 2022, expiring December 31, 2022. 

Mr. Rozanski seconded the resolution.  Motion adopted December 14, 2021.  
#2021.12.14.023










Append #023
Committee Compensation:

Motion by Ms. King, seconded by Mr. Rozanski, to adopt a resolution fixing compensation to members of the Washington Township Zoning Commission, Board of Zoning Appeals, and the Fire Appeals Board to allow compensation for these Boards as follows: Member, $35 per meeting attended; Chair, $10 per meeting attended above compensation as committee member - $45; if there is an appointed Secretary - $35 per meeting above compensation as committee member.  Motion passed December 14, 2021.











#2021.12.14.024










Append #024
Execute Certain Agreements:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to adopt a resolution authorizing the Chair and Fiscal Officer, Administrator and/or the Fire Chief to enter into and execute certain agreements that have been formally introduced and approved by the Board of Trustees and renewal agreements for maintenance and services, change orders to agreements previously approved by the Board for construction and to stay within the department’s budget and provided a report of all such agreements shall be presented to the Board for ratification at the next regularly scheduled meeting.  Motion adopted December 14, 2021.







#2021.12.14.025










Append #025
Zoning:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to approve the schedule of zoning fees to include an increase of $5.00 for zoning map copies as follows:


Copy of Land Use Plan




30.00


Copy of Zoning Resolution



30.00


Copy of Zoning Map




20.00


Certificate of Zoning Compliance


30.00


Application for variance, appeal



or other action of the Board



of Zoning Appeals



80.00


Application for rezoning or other 



action of the Zoning Commission
           500.00


Additional fee for a special meeting



of either the Board of Zoning



Appeals or Zoning Commission 
          
           100.00 

Home occupation permits



30.00

Motion passed December 8, 2020





#2021.12.14.026










Append #026
Township’s Attorneys:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to adopt the resolution employing Township’s attorneys for particular matters for the year 2020 as follows:

· Bosius, Johnson & Griggs, LLC, Attorneys at Law 

· Bricker and Eckler, LLP.
· Isaac, Wiles & Burkholder, LLC 

· Sybert, Rhoad, Lackey & Swisher, LLC, Attorneys 

· Scott Warrick, LLC., Attorney at Law
Motion adopted December 14, 2021.  





#2021.12.14.027










Append #027
Memberships:  

Motion by Mr. Kranstuber, seconded by Ms. King, to adopt the resolution renewing membership in the Coalition of Large Ohio Urban Townships, Ohio Township Association, Franklin County Township Association and Delaware County Township Association and Joining the Union County Township Association.  Motion adopted December 14, 2021.  



#2021.12.14.028










Append #028
Election of Chair and Vice Chair:

Motion by Mr. Kranstuber, seconded by Ms. King, to nominate Mr. Rozanski as chair of the Washington Township Board of Trustees for 2022.  Mr. Rozanski abstained.  Motion passed December 14, 2021.










#2021.12.14.029
Motion by Mr. Rozanski, seconded by Ms. King, to nominate Mr. Kranstuber as the Vice Chair of the Washington Township Board of Trustees for 2022.  Mr. Kranstuber abstained.  Motion passed December 14, 2021.








#2021.12.14.030


Meetings:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to establish the second Tuesday at 6:00 P.M. and the fourth Tuesday at 6:00 P.M. of each month for 2022, convening regular meetings of the Washington Township Board of Trustees, with meetings to be held at the Township Administration Building, 6200 Eiterman Road.  Motion passed December 14, 2021



#2021.12.14.031
GovDeals:

Motion by Mr. Kranstuber, seconded by Ms. King, to authorize the use of GovDeals for the purpose of auctioning Township Assets no longer needed.  Motion passed December 14, 2021. 










#2021.12.14.032
Round Table Discussion:

Department Heads gave their reports and discussion was held.  The Board also discussed the Amlin Pizza Shop, Zoning Use, parking, etc. 
Adjourn Meeting:

Meeting of December 14, 2021, adjourned at approximately 7:40 p.m.

_____________________________________                   _______________________________
Mr. Charles Kranstuber, Chair


               Ms. Joyce E. Robinson, Fiscal Officer
