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Minutes of November 9, 2021
Record of Proceedings

Regular meeting of the Washington Township Board of Trustees was held at the Washington Township Administration Building, 6200 Eiterman Road, Dublin, Ohio, on November 9, 2021, at 6:00 p.m.  Meeting was called to order by Mr. Charles Kranstuber, Chairman, and the meeting opened with the Pledge of Allegiance.  

Roll call – 
Mr. Charles Kranstuber, Chair – Present 



Mr. Jan Rozanski, Vice Chair - Present




Ms. Denise Franz King, Trustee – Present 

Sheriff’s Report:

Deputy Burton Haren with the Franklin County Sheriff’s Office was present to and introduced himself as the new Community Liaison to Washington Township along with Sharon, Norwich, Perry, Brown, and Prairie Townships.  Deputy Haren has been employed with Franklin County for sixteen and a half years, serving the first six years as a corrections officer, ten years on patrol and the last two weeks as Community Liaison.   Total calls for service the last two weeks for Washington Township was five (one report, two fines due to accidents, two domestic complaint calls but zero arrests, two auto accidents and one call on shots fired call).  Trustees requested additional patrol on Dublin Road and Emerald Parkway due to speeding.  
Appointing Part-Time Zoning Inspector:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

RESOLUTION APPOINTING ROBINSON AS PART-TIME ZONING INSPECTOR EFFECTIVE JANUARY 1, 2022

WHEREAS, in 2014, Washington Township abolished the Zoning Inspector position and assigned those duties to the Township Administrator.  Recently, the duties of the Zoning Inspector have become more numerous and time consuming; and

WHEREAS, the Board of Trustees and the Township Administrator believe, that in order to better serve the businesses and residents of the Township, the duties and responsibilities of the Zoning Inspector should be split into a separate part-time position; and 

WHEREAS, R.C. 519.16 provides “[f]or the purpose of enforcing the zoning regulations, the board of township trustees may provide for a system of zoning certificates, may establish and fill the position of township zoning inspector, together with assistants as the board deems necessary, may fix the compensation for those positions, and may make disbursements for them. The township fiscal officer may be appointed zoning inspector, and the fiscal officer may receive compensation for the fiscal officer's services in addition to other compensation allowed by law”; and 

WHEREAS, the Board of Trustees believes Fiscal Officer Joyce Robinson has the knowledge and experience to serve as the Township’s Zoning Inspector.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:
SECTION 1:  
The Board of Trustees hereby approves the appointment of:
Name:

Joyce Robinson
Position:
Part-time Zoning Inspector
Classification:
Part-Time Non-Exempt 

Salary:

$27.90 per hour/540 annual maximum hours

Effective date:
January 1, 2022

SECTION 2:
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

SECTION 3:
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Rozanski seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted.  
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Append #001

Compensation Increases:

The Township’s 2021 Uniformed and Non-Uniformed Compensation Resolutions summarizing employee compensation expires on December 10, 2021.  In 2018, Fishel Downey Albrecht & Riepenhoff LLP (FDAR) conducted a compensation study.  The Board approved the following recommendations from that study:

Uniformed Personnel

· Increase firefighter base rate to #3 rank allowing the Township to remain competitive in the market;

· Classifications will be in top 3 for total compensation of jurisdictions surveyed;

· Differentials between classifications more consistent with market data;

· Although adjust 2018 wage scale, no increases until 2019.

· Non-Uniformed Personnel

· Pay Bands for all classifications are adjusted based on market data;

· Adjust current employee compensation based upon data within ranges, employee skill and experience;

· Adjust Band 2.3 to average or #3 Rank range consistent with data.

For 2020, the Employee Communications Committee recommended and the Board approved a 2% overall increase as most of our comparables (those comparable identified in the Township’s 2018 compensation study) compensation information was undetermined at the time.  During our 2020 research, it was discovered the 2% 2020 increase was below our comparables, placing the Township below #3.  Our comparables 2020 increases were:

City of Dublin – currently in negotiations – last contract was 2.75%

City of Westerville – 3%

City of Upper Arlington – 3.25%

Norwich Township – 2%

Mifflin Township – 1.8%

Jackson Township – 0% -   waiting on November levy

Considering the above information for 2021, the Board approved a one-year 3.5% increase for both uniformed and non-uniformed employees. 

Again, this year, the Employee Communications Committee gathered, met and discussed compensation information from cities of Dublin, Westerville, Upper Arlington, and the Townships of Norwich, Mifflin and Jackson as well as the Consumer Price Index trends.  The following charts outline our discoveries:

	 
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	Top FF Pay

	Washington Twp.
	2.50%
	2.00%
	3.00%
	2.00%
	3.50%
	4.00 
	 
	$90,438.82 

	Dublin FOP
	2.50%
	2.75%
	2.75%
	 2.75%*
	2.50%* 
	3.00%* 
	 
	$95,361.80 

	Upper Arlington
	4.95%
	2.95%
	2.95%
	3.25%
	3.00%
	3.00%
	 
	$93,445.45 

	Mifflin Twp.
	 
	 
	2.50%
	 
	3.00%
	 
	 
	 

	Jackson Twp.
	 
	2.00%
	
	1.70%
	 3.00%
	 
	 
	$80,995.79

	Norwich Twp.
	3.00%
	3.00%
	 
	2.00%
	2.00%
	3.50% 
	3.50%
	$88,776.00 

	Westerville
	2.50%
	2.50%
	 
	3.00%
	3.00%
	 

In arbitration 
	$95,390.67 

	CPI
	2.1
	1.9
	2.3
	1.4
	5.4
	 
	 
	 


*in conciliation process

The U.S. Bureau of Labor Statistics measures the average change of consumer goods and services over time.  Below is the latest measure of consumer price index.
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Recommendation

Based on the above findings and to maintain consistency with the 2018 compensation study recommendations, the Employee Communications Committee recommends a one-year 4% increase for both Uniformed and Non-Uniformed employees.

Resolution to Approve Compensation Increases for Uniformed Personnel:
Mr. Rozanski introduced and moved the adoption of the following Resolution:

RESOLUTION TO APPROVE COMPENSATION INCREASES FOR UNIFORMED PERSONNEL, EFFECTIVE DECEMBER 11, 2021

WHEREAS, Washington Township provides fire suppression and prevention and emergency medical services to its constituents; and

WHEREAS, under R.C. 505.38, Township Board of Trustees shall provide for the employment of firefighters as it considers best and shall fix their compensation, and;
WHEREAS, the current Compensation Resolution for Uniformed Personnel expires on December 10, 2021; and

WHEREAS, similar jurisdictions’ compensation and benefits were benchmarked and compared to Washington Township Uniformed Personnel.  Using this data and information, the Township Administrator, Human Resource Manager, and Fire Chief recommend the following changes to the Township’s 2022 Uniformed Personnel Compensation.

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TOWNSHIP TRUSTEES OF WASHINGTON TOWNSHIP, FRANKLIN, DELAWARE, AND UNION COUNTIES, OHIO THAT:

Section 1.
The base pay rate for all Uniform Personnel shall be increased 4.0%, effective December 11, 2021.

Section 2.  
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 3.  
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Kranstuber seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted.  
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Append #002
Resolution to Approve Compensation Increase for Non-Uniformed Personnel:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

RESOLUTION TO APPROVE COMPENSATION INCREASES FOR NON-UNIFORMED PERSONNEL, EFFECTIVE DECEMBER 11, 2021

WHEREAS, Washington Township provides fire suppression and prevention and emergency medical services to its constituents; and

WHEREAS, under the R.C. 511.10, the Board of Trustees may appoint such superintendents, architects, clerks, laborers, and other employees as are necessary and fix their compensation; and;
WHEREAS, Washington Township currently employs non-uniformed personnel to support administrative functions for the Township’s Fire Department; and

WHEREAS, the current Compensation Resolution for Non-Uniformed Personnel expires on December 10, 2021; and

WHEREAS, similar jurisdictions’ compensation and benefits were benchmarked and compared to Washington Township Non-Uniformed Personnel.  Using this data and information, the Township Administrator, Human Resource Manager, and Fire Chief recommend the following changes to the Township’s 2022 Non-Uniformed Personnel Compensation.

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TOWNSHIP TRUSTEES OF WASHINGTON TOWNSHIP, FRANKLIN, DELAWARE, AND UNION COUNTIES, OHIO THAT:
Section 1:
The base pay rate for all Non-Uniform Personnel shall be increased 4.0%, effective   December 11, 2021.
Section 2:
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 3. 
This Resolution shall take effect and be in force at the earliest time permitted by law.

Ms. King seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted.  
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Append #003
Resolution to Retroactive Adopt Federal Program Funds and Set Up New Fund:

Ms. King introduced and moved the adoption of the following Resolution:
RESOLUTION TO RETROACTIVE THE ADOPTION TO ACCEPTANCE AND OR RECEIVE FEDERAL PROGRAM FUNDS AUTHORIZED BY AMERICAN RESCUE PLAN ACT (ARP) OF 2021 AND TO AUTHORIZE THE FISCAL OFFICER TO SET UP A NEW FUND

WHEREAS, the American Rescue Plan Act of 2021 COVID-19 stimulus package was signed into law on March 11, 2021, for the purpose to provide additional relief to address the continued impact of COVID-19 on the economy, public health, state and local government, individuals, and businesses; and
WHEREAS, part of this package, $350 billion in additional funding is being provided to state and local governments, as well as additional funding for other areas including, but not limited to, education, rental assistance and transit, and 
WHEREAS, Washington Township has requested and has received its share of these funds from ARP in the amount of $53,004.04, on September 16, 2021, and now is formally retroactively adopting a resolution to receive these funds and to authorize the Fiscal Officer to set up a new fund to track the revenue and appropriations of these Federal Grant Funds. 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware and Union Counties, State of Ohio: 

Section 1:  
All funds received from ARP are to be appropriated only to cover the costs incurred by the Township due to the public health emergency of COVID-19;  

Section 2:
These funds require the Federal Funding Accountability and Transparency Act (FFATA) which requires separate accountability. 

Section 3:  
The Board retroactively authorizes and directs the Fiscal Officer to set up a separate Fund (Fund #410) for the purposes of tracking these Federal Grant Funds (the revenue and the appropriates) as per the direction of the Auditor of State 
Section 3:  
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 4:  
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Rozanski seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted.  
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Append #004

Sick Leave Policy:
Introduction

The Employee Communications Committee researched, discussed and analyzed the current fire service comparables in the central Ohio area and identified Sick Leave as an area of opportunity to assist with attracting the best employees.  The Committee gathered information from the cities of Upper Arlington, Westerville, Dublin and the townships of Norwich, Mifflin and Jackson.  The Township’s current Sick Leave policy was last updated in December 2017.  After comparing our current accrual rates, retirement payout policies, and handling of sick leave transfers from other Ohio public agencies, the Employee Communications Committee proposes the following updates to the policy:

1. Update Unit personnel’s accrual rate from 8.32 hours per pay to 11.08 hours per pay (216 hours per year to 288 hours per year);

2. Update 40-hour personnel’s accrual rate from 5.55 hours per pay to 7.38 hours per pay (144 hour per year to 192 hours per year);

3. Update accrual maximum sick leave hours to 4,000 from 2,756 hours

4. Remove 10 year stipulation to receive 1:4 hour payout ratio upon retirement for those employees bringing sick leave from other Ohio public agencies;

5. Create a separate leave bank for hours transferred from another Ohio agency with the following particulars:

The Township will create two (2) separate leave banks for employees transferring unused sick leave from another Ohio public agency.  All hours transferred from a previous Ohio agency will be termed “Old Sick Leave” hours.  All hours accrued under the employment of the Township will be termed “New Sick Leave” hours.  These hours will be held in two separate banks.  The sum of these banks cannot exceed 4,000 hours.  As an employee accrues New Sick leave, hours from Old Leave bank will decrease accordingly.

Employees utilizing sick leave for a qualifying event, must first use their New Sick Leave hours.  Should an employee’s leave exceed their New Sick Leave hours bank, the employee can then utilize their Old Sick Leave hours.  Old Sick Leave hours are subject to the same usage stipulations, documentation requirements, employee and Township responsibilities as outlined for New Sick Leave.

6. Update retirement payout maximum to 728 hours from 689 hours.

Recommendation

The Employee Communications Committee respectfully asks the Board of Trustees to approve the above changes and the attached updated policy.  

Motion:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to approve the new sick leave policy as presented and as recommended. Motion passed.  





#2021.11.09.005

Append #005
Lateral Transfer Policy:
Introduction

Washington Township (referred to as the “Township” hereinafter) is committed to providing our community a consistent level of excellence by employing the best staff members.  There may be times where it is necessary to deviate from the Township’s customary process of promoting internally from the existing qualified part-time firefighter staff by filling the vacancy externally.  The following process is a guideline to use for external full-time firefighter considerations.  

Eligibility
To be considered for a lateral transfer, firefighter candidates must first meet the below minimum qualifications and requirements:

· High school diploma, GED or equivalent required; Associate’s Degree in Fire Science, EMS or related area preferred; Bachelor’s Degree in related area plus;

· Three (3) years of paid full-time firefighting experience;

· Valid State of Ohio driver’s license with good driving record; 

· State of Ohio Firefighter Level II (240-hour card); 

· State of Ohio Paramedic certification;

· ACLS certification, and; 

· NIMS 100, 200, 700 and 800 certifications.  

Process
[image: image2.png]


The Township will advertise lateral transfer opporunties when both the need and vacancy exist.  Interested candidates must submit, by posted deadline, their resume; a list of completed fire department projects, committees served and any community involvement; a Township Personal History Questionairre; signed background consent forms, and; copies of certifications and State of Ohio Driver’s License.
The next step is for the candidate to successfully pass the Township’s physical agility test.  Those passing will be invited to at least one (1), but no more than two (2) face-to-face interviews.  The first interview is a peer panel interview.  Those candidates identified as the best qualified will be invited to an Administrative interview.  The Township will determine the interview structure which may consist of assesments and interview questions.
Candidates must successfully pass or complete the following prior to being appointed to the position:
Physical Examination 

· Drug Screen

· Psychological Screening

· Polygraph

· Background check (reference, work history, education, credit bureau, driver’s abstract check)

· FBI and BCI check;

· Office of the Inspector General Database Exclusion list
Newly Transferred Firefighters
Once appointed by the Township’s Board of Trustees, newly transferred firefighters are on probation for at least one (1) year.  Probation periods may be extended based on employee performance and behavior.  Lateral transferred firefighters must complete the Township’s mentorship book (abridged version) within nine (9) months of their appointment date.  The Township considers lateral transferred employees as new hires; they may not carry over their seniority from another department.  Please reference policies for Township benefits.

· Transfer any accrued, but unused sick leave from a State of Ohio jurisdiction once letters of verification are received.  Please read the Township’s Sick Leave Policy for more information;

· Vacation accruals commensurate with part-time and full-time service from another State of Ohio jurisdiction once letters of verification are received;

· Enhanced starting rate of pay according to the below chart:

	0 - 1.99 years in OP&F Pension as Firefighter
	J-1

	2 - 4.99 years in OP&F Pension as Firefighter 
	J-2

	5 plus years in OP&F Pension as Firefighter
	J-3


· Pro-rated funding to Township’s Healthcare Savings Account, should employee elect Township’s medical insurance

For More Information
If you have any questions or need further guidance, please speak with your supervisor / officer, Township Administrator, Fire Chief or human resources.

Motion:

Motion by Mr. Kranstuber, seconded by Ms. King, to approve and adopt the new Firefighter Lateral Transfer Policy as presented and recommended.  Motion passed. 

#2021.11.09.006

Append #006
Approval of the Consent Agenda: 

Meeting Minutes of October 26, 2021, where deferred to get clarification of holiday benefit policy outlined in meeting Minutes from Human Resources Manager. 

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to approve the following consent agenda items as presented:  

· Bills:  October 30, 2021 - 


$   142,068.32
· Medical Payments:  October 2021

$   209,511.18
· Electronic Payments:  October 2021

$1,505,026.42
· Payroll:  October 29, 2021 - 


$   457,218.84
· Payroll:  Monthly - November 5, 2021

$       9,898.65

· Appropriation Transfer Report – September 
$     14,000.00

· Month End Report for September 

Motion passed.
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Append #007
Round Table Discussion:

Updated reports were given by Department Heads and Trustees and discussions were held but no action was taken during round table.
Ms. King was recognized for her service of twenty years to Washington Township with comments from the Trustees and Staff.  Ms. King is retiring December 31, 2021.
Executive Session for Personnel Matters:

Motion by Mr. Kranstuber, seconded by Ms. King, to adjourn into executive session for the discussion of Personnel Matters and the preformation evaluation of the Township Administrator per the request of the Trustees and per the Ohio Revised Code Section #121.22 (G)(1) at 6:40 p.m.  The roll was called up on with all members of the Washington Township Board of Trustees that were present voting aye.  Motion passed.  









#2021.11.09.008
Meeting Reconvened at 7:48 p.m.
Motion:
Motion by Mr. Kranstuber, seconded by Ms. King, to authorize a performance bonus for the Township Administrator, Mr. Eric Richter, in the amount of 2.75%.  Motion passed.
#2021.11.09.009

Adjourn Meeting:

Meeting of November 9, 2021, adjourned at approximately 7:50 p.m.

_____________________________________                   _______________________________
Mr. Charles Kranstuber, Chair


               Ms. Joyce E. Robinson, Fiscal Officer
