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PERFORMANCE
IMPROVEMENTS

Phone System Upgrades

The Township's telephone system was upgraded from an aging system
that was difficult to maintain and repair to a modern Internet Protocol (IP)
based system. By moving to the IP-based system, the Township is able to
offer better service with better call routing and Direct Inward Dialing (DID)
numbers and voice mail for all administrative staff. Direct Inward Dialing
has improved customer service as accessibility to staff has been
simplified. In addition, the IP-based system is readily expandable, saving
costs when staffing and/or office locations change. The system’s
versatility in features and functions has also helped improve staff
efficiency and effectiveness.

Trash Consortium

After survey results from residents in the unincorporated township favored
participation, Washington Township entered into a contract as a member
of a consortium of municipalities to receive trash hauling services (solid
waste, recyclables, yard waste, bulk items) from Rumpke. As a result

of this contract, the majority of residents reduced their waste hauling
costs and also increased their level of service. In addition, the township
also saved on its waste hauling costs at their fire station, park, and
administration facilities.

Hospital Map

A map identifying the locations of area hospitals and urgent care centers
with addresses, phone numbers, and driving instructions was created for
use by families and friends of those who are being transported by medics
to an area hospital for medical care. This map has been especially helpful
to those who are new to the community or visiting the area. It has also
proved helpful to medics, who now have a way to assist the family
members of those being transported without delaying patient care.

EMS Standards

The EMS division worked diligently to complete
an EMS Performance Improvement (PI) process.
Interest in the program grew externally to such
an extent that departments from Franklin,
Licking, Delaware and Union have joined forces
with Washington Township to help develop a
comprehensive Pl process.

The PI process involves participation by the
departments’ medical directors and uniformed
members at meetings. Each month, the
members meet to evaluate the EMS Division

for compliance with department standards,
adherence to medical protocols, documentation
and recordkeeping, community response to care
and also to review our treatment of a rotating
selection of injuries and illness.

EMS Instructors

The department added three certified EMS
Instructors and a paramedic to our roster this
year. Their knowledge will help enhance our
already exemplary system, recognized as one
of the best by our peers. Having additional
EMS instructors in-house will greatly expand our
professional development course offerings and
provide more flexibility to meet the expanding
educational needs of the department. The
department is proud to add these members
as resources, supporting our State of Ohio
certified EMS Continuing Education site.

Fire Marshal

The position of Fire Marshal was created in
early 2005 to address expanding services and
programs in the Fire Prevention Division. This
chief officer rank oversees more than 2,000 fire
safety inspections annually, manages public
information, conducts fire cause detection

and investigation, directs public fire and life
safety education, handles complex code related
issues and reviews construction plans

and specifications.

With an 82% increase in building plans over
2003 to review, the Fire Marshal’s technical
input early in the plan review stage of the
building permit process is critical. The progressive
interaction of this position with other public
safety officials, including building, engineering
and zoning has resulted in a smoother transition
for the City of Dublin and developers. This
provides not only safer structures for occupants
and firefighters, but less expense and delay

in construction for architects, engineers

and contractors.

Staffing Initiatives

The Fire Department implemented new vehicle
staffing strategies this past year that resulted

in improved operational effectiveness, faster
emergency response, better resource availability
during times when the department is answering
multiple calls, and reduced wear and tear on the
most expensive vehicle in the department, the
ladder truck.

On most medic calls, which comprise about

66% of the department’s runs, a squad is
dispatched with a medic truck. This arrangement
keeps available an extra medic in each of the
department’s four districts for concurrent calls.
On most EMS calls, the squad also alleviates
the need for using the ladder truck to deliver
staff to the scene, thus extending the life of the
ladder truck and dedicating it to calls that require
the equipment this vehicle has.
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LAND USE
& CONSERVATION

Indian Run Park

In support of the Township’s commitment to influence land use to
protect natural areas and community character, a financial contribution
of $125,00 was made to the City of Dublin toward the park development
project at Indian Run Falls. The project involved the installation of trails
and overlooks along the Indian Run Stream between N. High Street and
Shawan Falls Drive. The park is expected to open in 2006.

Hayden Run Headwaters

Washington Township made a $100,000 commitment to the Hayden Run
Headwaters Stream Restoration Project. The project will re-establish the
stream's natural, meandering channel as well as native plant and animal
life. By slowing and filtering the flow, water quality will increase for the
entire length of the stream. Part of the project includes plans to preserve
a woodlot just south of Houchard and Rings Roads. Groundwater flows
out of the wooded area. Preserving woodlots and stream corridors were
two high-ranking goals in the recently adopted Washington Township
Community Plan.

The Franklin County Engineer, Dean Ringle received a $960,000 Clean
Ohio Conservation Fund Grant for the Hayden Run Headwaters restoration
in 2005 and is in the process of selecting a project design firm.
Washington Township and the Columbus Recreation and Parks
Department will contribute matching funds for the project.

Land Use Plan

The Township’s Land Use Plan Update was adopted by the Board of
Trustees in December. This document outlines the Township’s vision for
land use over the coming three to five years. The goal of the Update was
to develop guidelines for future land use that would (1) Be sensitive to and
preserve the community’s character and resident’s high quality of life, (2)
Protect the environmental resources, (3)Address funding needs for antici-
pated infrastructure improvements.

The strategies identified in the Land Use Plan include conservation
development design, low density residential development, preserved open
space, possible creation of an architectural review board, Amlin as the
Township center, limited non-residential land uses, coordination with
neighboring jurisdictions, preservation of priority environmental features,
conservation of Hayden Run and its headwaters, open space acquisition,
concurrency of public services, roadway improvements, encourage
bicycle, pedestrian and equestrian paths and expanded parks and
recreation opportunities.

CONNECTING WITH
THE COMMUNITY

Family Days

The Parks & Recreation Department instituted policy changes, increased
advertising, and surveyed park visitors in an effort to better serve our
residents. One outcome of the information gained from the survey was
the initiation of Family Days at The Homestead Park. Large group
reservations are not offered on Family Days, leaving the park facilities
more accessible to the casual park visitor and smaller groups like families.

Volunteers

Volunteers are essential to the success of park operations as they extend
the scope and number of programs offered by supplementing staff.
Individuals and groups (school, scout, non-profit) contributed more than
1000 hours to the Parks Department in 2005 working on projects such
as landscaping, woodworking, a variety of maintenance projects, and
assisting at special events. These hours equate to $18,040.

Friends of the Parks

A donor program was established for the Parks and Recreation
Department to increase awareness of the need for community support

and involvement in helping to maintain the park facilities and enhance park
programs and services. A donor card was designed, establishing “Friends”
levels to which donors could contribute. Donor perks were also established
to encourage participation. The cards are made available to the public at
the outdoor kiosks in Homestead and Kaltenbach Parks.

School Health and Safety

Jarod’s Law, signed into effect by Governor Taft in December 2005,
established the School Health and Safety Network in Ohio to coordinate
school inspections. As a result of this law, county and city boards of
health will inspect school buildings annually to check for a broad range
of hazardous situations or dangerous products.

A statewide committee comprising of 18 selected members set minimum
standards in rules and developed a new school inspection protocol.
Washington Township’s Fire Marshal was the only fire service member
involved in crafting the inspection manual. Selected health departments
from across the state were invited to Dublin to participate in a pilot of
this new inspection program. Dublin Schools hosted training for almost
40 sanitarians to kick off the pilot program.
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BRINGING IT
TOGETHER

Parks and Recreation

Recreation Programs

Fire Department
The Fire Department answered 169 fewer calls than in 2004,
a 4% decrease. The most common type of call answered was
for emergency medical services, accounting for about 63% of
all calls answered.

Service*
7%

*Service calls include lock outs, foreign odors, trouble alarms, cancelled calls, and the like.
**QOther emergency calls are calls that cannot be classified as fires or medical calls such as
vehicle accidents, fuel spills, gas leaks, open burning, smoke, false alarms, and mutual aid

with other fire departments.

Program type Number Attendance

Classes 16 313

Special Events 15 4265 Inspection Type Number conducted
Fire protection systems 242

Park Facility Use New Construction 404

Township Residency Number of reservations Existing commercial structures 866

Washington 53 Re-inspections 946

Brown 14 Residential home fire safety 13

Norwich 206 Total inspections 2216

Other 3 Total violations 3745

2005 Financial Report

Fund Cash Balance January 1, 2005 11,692,365.44

Revenues

Taxes 14,271,387.18
Charges for Services 15,786.00
Licenses, Permits, fees 39,659.25
Intergovernmental Receipts 152,777.78
Interest 390,941.97
All Other revenue 1,862,718.54

Total Revenue Reciepts 16,733,270.72

Expenditure Disbursements

General Government 847,257.06
Public Safety 12,787,247.61
Public Works 34,127.15
Capital Outlay 2,458,997.71
Debt Service-Bond Principal 40,000.00
Debt Service-Note Principal 475,000.00
Debt Service- Interest & Fiscal Charges 157,513.14
Total Expenditure Disbursements 16,800142.67
Total Receipts Over Disbursements (66,871.95)
Over Disbursements and Other Uses (66,871.95)

Fund Cash Balances December 31, 2005 11,625,493.49%*

* Township rules require an amount equal to 25% of operating expenditures be carried over
to the following year to pay bills during the first quarter of the following year. Because
townships are funded primarily through real estate and property taxes, the carryover requirement
was established to enable the township to pay bills until the first half tax settlement in mid
March. The remainder is reserved to fund future capital projects, such as open space

acquisition and replacement of fire engines and medic vehicles, and debt service obligations.

2005 Schedule of Outstanding Debt
Description Year issued Interest rate Balance 01-Jan-05 Issued

Retired Balance 31-Dec-05

Street improvement bonds 1990 7.50 295,000.00 0.00 40,000.00 255,000.00
Fire Administration Building 1997 6.80 170,000.00 0.00 170,000.00 -
Stations 95 and 92 1997 4.65 225,000.00 0.00 225,000.00 -
Administration Building-Eiterman Rd. 2004 1.93 2,500,000.00 0.00 515,000.00 2,675,000.00
Year Revenue Expenses

2001 14,424,634 13,063,978

2002 15,137,051 13,755,787

2003 17,544,150 13,783,812

2004 17,987,617 21,027,609

2005 16,733,271 16,800,143
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