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Minutes of April 26, 2022
Record of Proceedings

The Washington Township Board of Trustees regularly scheduled meeting held at the Washington Township Administration Building, 6200 Eiterman Road, Dublin, Ohio, on April 26, 2022, at 6:00 p.m., with Mr. Jan Rozanski, Chairman, calling the meeting to order, and it opened with the Pledge of Allegiance.  

Roll call – 
Mr. Jan Rozanski, Chair - Present




Mr. Charles Kranstuber, Vice Chair – Present 



Mr. Stu Harris, Trustee – Present 

Oath of Office:

Mr. Rozanski administered the oath of office to Full Time Firefighters Alec Marchetta, Joshua Schellhase and Full-Time Fire Prevention Inspector Sam Parsons.   

Sheriff’s Report:

Deputy Burton Haren, Community Liaison with the Franklin County Sheriff’s Office, was present to give a report and he submitted a written report for the record.  Written report is appended to the meeting Minutes.  











Append #001
Tolles Career and Technical Center:

Mr. Todd Hoadley, Superintendent for Tolles Career and Technical Center, located in Plain City, was present to discuss the different programs and new initiatives occurring at Tolles.  He also stated Tolles is seeking a Capital Budget request from the State of Ohio to expand the Center.  Tolles has been a great partner to Washington Township and the Trustees want to be supportive of the programs at Tolles.  Mr. Hoadley stated the enrollment at Tolles is through the roof (670 students on campus, 1,400 via satellite programing across 7 at home districts – 370 Junior Class and 300 Senior Class.  They have had 750 applications for rising Juniors and have accepted 550 of those applications. Some of those will decline over the summer.)   Discussions held.  There is a tremendous need for skilled workers throughout the Country and not enough people to fill those needs due to the decreasing population.  The Board would like to take a tour of Tolles in the future.  The Board of Trustees thanked Mr. Hoadley for his service and all he has done.

Append #002
Resolution to Hire:

Mr. Harris introduced and moved the adoption of the following Resolution:

RESOLUTION TO HIRE MARK A. COCHRUN AS A FULL-TIME PROBATIONARY FIREFIGHTER / PARAMEDIC
WHEREAS, Washington Township provides fire suppression and prevention and emergency medical services to its constituents, and;
WHEREAS, a vacancy, occurring on March 10, 2022, in the position of firefighter exists, and;
WHEREAS, to adequately provide services, it is necessary to fill the vacancy in the position, and;

WHEREAS, the appointment is being recommended by the human resource manager, fire chief and township administrator; 
NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TOWNSHIP TRUSTEES OF WASHINGTON TOWNSHIP, FRANKLIN, DELAWARE, AND UNION COUNTIES, OHIO THAT:
Section 1.  
The Board approves the hiring of:
Name:

Mark A. Cochrun
Position:
Probationary Firefighter / Paramedic
Classification:
Uniformed / Full-Time Non-Exempt / Fire
Salary:

$82,869.05 annually
Effective date:
May 14, 2022
Section 2.  
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 3.  
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Kranstuber seconded the motion, and the roll was called on for its adoption and approval with all members of the Board of Trustees voting aye.  
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Append #003
Purchase of ESO RMS Software:

The Washington Township Fire Department has utilized Firehouse Software as its records management system (RMS) since 1996. In 2018, Firehouse Software was purchased by ESO Software, headquartered in Austin, Texas. The fire department already has a relationship with ESO, as the department transitioned EMS reporting to ESO in 2017. ESO has been working, since their purchase of Firehouse Software, on building out the remaining modules from Firehouse Software to a more modern, cloud-based, software-as-a-service product. They have completed this “build out” and have notified the department that our current Firehouse on-premise software will no longer be enhanced, receive updates, or be supported after December 31, 2022. After months of researching, reviewing, and corresponding with ESO staff, it is clearly beneficial for the fire department to purchase ESO Fire Management Bundle and transition from Firehouse on-premise to the cloud-based, software-as-a-service product. 

The initial cost to transition will be slightly higher than the sustained costs due to initial training, online learning modules, API fees, and the need to run some software parallel until the transition has been completed. Once all transitions are complete and all ESO modules are active, we plan to eliminate Telestaff and Operative IQ software. The costs will reduce after the first year, and also by eliminating other current software that will no longer be needed. 
ESO Fire RMS Management Bundle One-Time Setup Fees 
$  3,420.00

ESO Fire RMS Management Bundle Recurring Fees

$29,170.00


ESO Health Data Exchange (HDE) Recurring Fee

$     995.00

Total







$33,585.00

Motion: 
Motion by Mr. Kranstuber, seconded by Mr. Harris, to authorize the Township Administrator to enter into an agreement with ESO Software for the purchase of the Fire Management Bundle and HDE software at an initial purchase price not to exceed $35,000.  Noting: This expenditure was identified and included in the 2022 capital budget.  Motion passed.  
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Append #004
Approval of the Minutes 
Motion by Mr. Rozanski, seconded by Mr. Harris, to approve the Meeting Minutes of April 12, 2022, as presented.  Motion passed.  
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Append #005
Motion by Mr. Rozanski, seconded by Mr. Harris, to approve the Meeting Minutes of the Strategic Planning Retreat as presented.  Motion passed. 
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Append #006
Approval of the Consent Agenda: 

Motion by Mr. Kranstuber, seconded by Mr. Harris, to approve the following consent agenda items as presented:  
· Bills:  April 14, 2022


$   140,516.34
· Payroll:  April 15, 2022


$   492,264.42
Motion Passed
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Append #007
Round Table Discussion:

Department Heads and Trustees gave updated reports and discussions held, but no action was taken during round table. 
Mr. Richter announced Franklin County Engineer’s Office has received three bids for the Amlin Improvement Project as follows:

· Engineer’s Estimate for the project 

$2,978,854

· Double Z Construction Company’s Bid

$2,612,675

· Strawser Paving Company’s Bid

$3,173,113

· Complete General Company’s Bid

$3,245,532

Franklin County Engineers Office will be the project manager; they will review the bids and will award the bid around the third week of May.  Total project completion date anticipated by May of 2023; however, the majority of the project to be completed by November of 2022.  
Ms. Robinson submitted the Second Amended Certificate of Estimated Resources for review by the Board of Trustees.  This certificate includes the non-collection of the four permanent fire levies as approved by the Board of Trustees last April.  
Adjourn Meeting:

Meeting of April 26, 2022, adjourned at approximately 7:22 p.m.

_____________________________________                 _______________________________
Mr. Jan Rozanski, Chair


               
Ms. Joyce E. Robinson, Fiscal Officer
