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Minutes of October 26, 2021
Record of Proceedings

Regular meeting of the Washington Township Board of Trustees was held at the Washington Township Administration Building, 6200 Eiterman Road, Dublin, Ohio, on October 26, 2021, at 6:00 p.m.  Meeting was called to order by Mr. Charles Kranstuber, Chairman, and the meeting opened with the Pledge of Allegiance.  

Roll call – 
Mr. Charles Kranstuber, Chair – Present 



Mr. Jan Rozanski, Vice Chair - Present




Ms. Denise Franz King, Trustee – Present 
Sheriff’s Report:

Deputy Kevin Phillips with the Franklin County Sheriff’s Office was present to fill in for Deputy Chuck Hamilton in his absence, no report or updates were given but Deputy Phillips asked if the Board had any needs of the Sheriff’s Department for which they had none. 
Resolution Creating and Establishing the Position of Part-Time Zoning Inspector:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

RESOLUTION CREATING AND ESTABLISHING THE POSITION OF PART-TIME ZONING INSPECTOR 

WHEREAS, in 2014, Washington Township abolished the Zoning Inspector position and assigned those duties to the Township Administrator.  Recently, the duties of the Zoning Inspector have become more numerous and time consuming; and

WHEREAS, the Board of Trustees and the Township Administrator believe, that in order to better serve the businesses and residents of the Township, the duties and responsibilities of the Zoning Inspector should be split into a separate part-time position; and 

WHEREAS, R.C. 519.16 provides “[f]or the purpose of enforcing the zoning regulations, the board of township trustees may provide for a system of zoning certificates, may establish and fill the position of township zoning inspector, together with assistants as the board deems necessary, may fix the compensation for those positions, and may make disbursements for them”; and 

WHEREAS, the Board of Trustees now wants to create the position of part-time zoning inspector.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:  
The Board of Trustees hereby creates and establishes the position of part-time Zoning Inspector. The duties, responsibilities, and qualifications of this part-time position are set forth more particularly in the Job Description attached hereto as Exhibit A and incorporated herein by reference.
SECTION 2:
The hourly rate of pay and hours to be worked by the part-time Zoning Inspector shall be determined by the Board of Trustees when it makes this appointment, and as may be changed from time-to-time thereafter.

SECTION 3:
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

SECTION 4:
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Rozanski seconded the motion, and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Resolution adopted.  
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Append #001

Motion to Approve Health Care Benefits:

Mr. Todd Bollinger with CBIZ and Ms. Catherine Grossman, Human Resources Manager, briefly went over the Township’s medical and dental insurance plans renew for January 1, 2022.  The Employee Communications Committee met several times throughout the year with the Township’s benefit broker, Mr. Bollinger, to discuss the progress of the Township’s self-funded medical insurance plan.  The Committee considered the Township’s financials, claims experience, and the Affordable Care Act (ACA) fees when analyzing the best recommendation for the Township and its employees. Additionally, the Committee considered overall self-insurance performance as well as the performance of our current plan.  

Medical Insurance

The current High Deductible Healthcare Plan has been in place since January 1, 2015.  In October 2018, the Board approved a change from a fully-funded medical insurance plan to a self-funded insurance plan with no formal wellness plan and initiatives to meet additional HSA funding.

Since 2019, the first year of self-funding insurance, CBIZ estimates the Township has realized an approximate $700,000 savings.  The following is the Township’s cost per employee per plan year.

	Year
	Cost per Employee per Month

	2017
	$1,496

	2018
	$1,607

	2019
	$1,631

	2020
	$1,612

	2021
	$1,639


Based on the 2021 medical and pharmaceutical claims, CBIZ suggests the following increase to the 2022 medical insurance plan funding with the same plan design:

	Medical Funding (based on 2021 claims)

	  
	Current
	Renewal

	Total Cost
	$2,523,188
	$2,633,044

	Total $ Change
	
	$109,857

	Total % Change
	
	4.35%


The second part of a self-funding insurance plan is fixed costs, which are the provider administration fees and the stop loss fees.  UMR, the Township’s insurance provider, quoted a 0% increase in administration fees.

However, the Township’s current stop loss provider, QBE Insurance Group, has quoted an 8.64% increase for 2022.  CBIZ invited other insurance providers to quote. HCC Insurance was the most competitive quote at a 3.3% increase, a savings of approximately $30,000 over the Township’s current provider’s quote.

	Stop-Loss Premiums:
	Current
	QBE Renewal
	HCC

	ISL Contract Type (incurred/paid)
	24/12
	24/12
	24/12

	Coverage Includes
	Medical & Rx
	Medical & Rx
	Medical & Rx

	Specific SL Deductible
	$60,000
	$60,000
	$60,000

	Single Specific Stop-Loss PEPM
	$141.74 
	$152.92
	$192.06 

	Family Specific Stop-Loss PEPM
	$452.76 
	$494.57 
	$464.08 

	Monthly Stop-Loss Premiums
	$47,808 
	$51,937 
	$49,384 

	Annual Stop-Loss Premiums
	$573,692 
	$623,247 
	$592,609 

	$ Difference from Current
	         NA
	$49,554
	$18,917

	% Difference from Current
	        NA
	8.64%
	3.30%


Below captures the Township’s medical insurance renewal history:

	Benefit Year
	Renewal Rate
	Carrier

	2002-2003
	16.7%
	United Healthcare

	2003-2004
	13.0%
	United Healthcare

	2004-2005
	9.7%
	United Healthcare

	2005-2006
	18.0%
	Medical Mutual of Ohio

	2006-2007
	5.9%
	Anthem

	2007-2008
	(2.0%)
	Anthem

	2008-2009
	7.0%
	Anthem

	2009-2010
	17.1%
	Anthem – ERC

	2010-2011
	5.0%
	Anthem – ERC

	2011-2012
	8.0%
	Anthem – ERC

	2012-2013
	14.0%
	Medical Mutual of Ohio

	2013-2014
	13.52%
	Anthem – PPO

	
	11.17%
	Anthem – HSA

	2014 (6 Months)
	11.12%
	Anthem – PPO

	
	8.82%
	Anthem – HSA

	2015
	4.9%
	Anthem – HSA

	2016
	3.9%
	Medical Mutual of Ohio

	2017
	6.4%
	Medical Mutual of Ohio

	2018
	7.97%
	Medical Mutual of Ohio

	2019*
	0%
	UMR

	2020*
	15.57%
	UMR

	2021*
	4.35%
	UMR


*Self-funding initial estimate, not actual costs
Dental Insurance 

Delta Dental was the Township’s dental insurance provider for more than 11 years until 2020 when Delta Dental presented a 6% increase for 2020 benefit year.  In 2020, the Township switched to MetLife Dental with a savings (9.20%) plus a year three (2022) cap at 6%.  CBIZ received the following competitive bids all based on similar plan design:

	
	Current
	Renewal
	Guardian 
	Sun Life
	TruAssure
	Delta Dental

	Single Monthly
	$39.05
	$41.39
	$33.19
	$36.32
	$31.94
	$43.01

	Family Monthly
	$111.68
	$118.38
	$91.93
	$103.86
	$100.97
	$122.99

	Total Monthly
	$11,508
	$12,198
	$9,782
	$10,702
	$10,317
	$12,673

	Total Annual
	$138,093
	$146,377
	$117,381
	$128,425
	$123,807
	$152,079

	Total $ Change
	
	$8,284
	($20,712)
	($9,668)
	($14,286)
	$13,986

	Total % Change
	
	6%
	(15%)
	(7%)
	(10.35%)
	10.13%

	Contract Length
	
	1 yr.
	2 yrs.
	1 yr.
	2 yrs.
	1 yr.


Recommendations

For medical insurance, the Employee Communications Committee recommends the Township maintain our current UMR High Deductible Healthcare plan with funding to employee’s Healthcare Savings Account structure and maintain self-funding insurance for the medical / pharmaceutical insurance plan.  The Committee also recommends switching stop loss insurance providers to HCC to realize a $30,000 savings over the QBE quote.

For dental insurance, the Committee recommends switching dental providers to Guardian with similar plan design and network for a savings of approximately $40,000 over the two (2) year contract.  

Motion

Motion by Mr. Kranstuber, seconded by Ms. King, to authorize the Township Administrator to enter into the necessary agreements for UMR self-funding medical insurance plan, HCC Insurance stop loss insurance plan and Guardian Insurance for the Township’s dental insurance provider.  Additionally, the staff kindly recommends the Township fund eligible employees’ HSA accounts to their appropriate deductible, $5,200 / $2,600 in January 2022.  Motion passed.  
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Append #002

Motion to Approve Purchase of Stryker Power Cot

Chief Alec O’Connell stated the department currently has two medics equipped with Stryker Power Cots, purchased through various grant programs. These power cots assist with patient movement in and out of facilities along with a power lift component to load patients in the medic. These cots have proved to be more stable than the older manual cots, and they reduce the chance of lift injuries or potentially dropping a patient. As part of the EMS Capital Plan, the department identified the need to equip all of our medics with this system. We have two medics that still need to be upgraded to the Stryker Power Cots. To meet our objective and reduce the financial impact, we have budgeted for one this year and one in 2022.  
Motion:    
Motion Mr. Rozanski, seconded by Ms. King, to approve the purchase of a Stryker Power Cot from Stryker Medical, cost not to exceed $45,000. This purchase has been appropriated in the EMS Billing Fund, capital line item. Motion approved. 
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Append #003

Approve Township 2021 Inventory Binder:
Mr. Eric Richter, Township Administrator, stated during 2020, a complete audit of all Township inventory was completed with approximately 231 correction and/or deletions made to the official inventory binder.  The types of corrections included items misidentified by room number, items moved to another room location, and items disposed of via auction that had not been removed from the inventory list.  Maintenance of the Township inventory binder is overseen by Mr. Chris Veeck, Receptionist, and since he completed the full audit last year there were only minor adjustments noted for calendar year 2021. 

Findings and Adjustments:

· 19 items were found to be misidentified by room number/location and were corrected on the inventory list.

· 12 items that were auctioned during 2021 were removed from the inventory list.  

Motion: 

Motion by Mr. Kranstuber, seconded by Ms. King, to approve the updated 2021 Township Inventory binder as presented and recommended.  Motion approved. 
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Append #004

Approve the Updated Earned Time and Holiday Leave Policy:  

Introduction 

Washington Township (referred to as the “Township” hereinafter) provides an opportunity for employees to take paid time off from work to observe holidays and personal leave.  The following is the Township’s policy for Earned Time usage based on the Ohio Revised Code 511.10. 

Eligibility 

All full-time employees and part-time Administrative Personnel earn a bank of Earned Time every January 1st with the hours available immediately for use.  Earned time cannot be carried over to the following year and hours not used by December 31st of each calendar year are forfeited.  Scheduling of earned time is the responsibility of the department manager and is based upon seniority, availability as well as the needs of the Township.  Employees leaving the employment of the Township shall be compensated for all unused Earned Time.   

As of May 14, 2019, any newly hired full-time or part-time Administrative employee or newly promoted full-time employee, will receive his/her position’s classification’s entire Earned Time accrual balance as of his/her start date, as outlined below.  For example, if a part-time firefighter is promoted to full-time on June 1st, he or she shall receive 128 hours of Earned Time to use before December 31st. 

Use of Earned Time 

Full-time and part-time Administrative Personnel may utilize any Earned Time hours for personal use and to observe the below holidays.  If a holiday falls on a Saturday, it will be observed the day before (Friday). If the holiday falls on a Sunday, it is observed the next day (Monday).  
· New Year’s Day – January 1st; 
· Martin Luther King Day – third Monday in January; 
· Presidents’ Day – third Monday in February; 
· Memorial Day – fourth Monday in May; 
· Juneteenth – June 19th; 
· Independence Day – July 4th; 
· Labor Day – first Monday in September; 
· Columbus Day – second Monday in October; 
· Veterans’ Day – November 11th; 
· Thanksgiving – fourth Thursday in November; 
· Christmas – December 25th. 

Leave Accrual (effective January 1, 2022) 

Unit Personnel Full-Time Unit Personnel are credited 128 earned time hours yearly on January 1st.  These hours consist of 88 hours of earned time for holidays (8 hours per holiday x 11 holidays) and 40 earned time hours. 

Battalion Chiefs Battalion Chiefs are credited 224 earned time hours on January 1st, which includes 88 hours of earned time for holidays and additional 136 earned time hours. 

Non-Exempt 40-Hour Personnel Non-Exempt full-Time 40-Hour Personnel are credited 104 earned time hours yearly on January 1st.  These hours consist of 88 hours of earned time for holidays (8 hours per holiday x 11 named holidays) and 16 earned time hours.  Part-time Administrative Personnel are credited 44 earned time hours yearly on January 1st (4 hours per holiday x 11 holidays). 

Administrative Exempt Positions Administrative Exempt Positions are credited 136 earned time hours on January 1st, which includes 88 hours of earned time for holidays and 48 hours of additional earned time.   

Motion:

Motion by Ms. King, seconded by Mr. Kranstuber, to approve the updated earned time and holiday leave policy, as presented and recommended and to include the addition of the State and Federally designated Juneteenth Holiday.  Motion passed.  
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Append #005

Approval of the Consent Agenda: 
Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to approve the following Consent Agenda as presented:  

· Meeting Minutes October 12, 2021

· Bills:  October 15, 2021 - 


$   126,121.74
· Medical Payments:  September 2021

$   209,676.15
· Payroll:  October 15, 2021 - 


$   405,926.18
Motion passed.








#2021.10.26.007










Append #005
Round Table Discussion:

Updated reports were given by Department Heads and Trustees and discussions were held but no action was taken during round table.
Executive Session for Personnel Matters:

Motion by Mr. Kranstuber, seconded by Mr. Rozanski, to adjourn into executive session for the discussion of Personnel Matters and to discuss discipline of a public employee per the request of the Township Administrator and per the Ohio Revised Code Section #121.22 (G)(1) at 6:42 p.m.  The roll was called up on with all members of the Washington Township Board of Trustees that were present voting aye.  Motion passed.  






#2021.10.26.008
Adjourn Meeting:

Meeting of October 26, 2021, adjourned at approximately 6:50 p.m.

_____________________________________                   _______________________________
Mr. Charles Kranstuber, Chair


               Ms. Joyce E. Robinson, Fiscal Officer
